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T he following article is an excerpt from the intro-
duction to the groundbreaking report released earlier 

this year from Chief Supply Chain Officer In-

sights on Integrated Planning and Execution: 

Next Generation Supply Chain Management. 

The full report can be downloaded here: Integrated 

Supply Chain Planning and Execution Report. 

 

Most of us have moved through our supply chain ca-

reers with a model that divided the supply chain 

process and technology world into “planning” and 

“execution” domains. 

But that has been starting to change – and we be-

lieve we will see even more significant changes in 

supply chain thinking over the next few years. 

With time compression in the supply chain and the 

availability of real-time, multi-level supply chain visi-

bility, planning and execution processes will become 

increasingly blurred. Real-time feedback loops will 

dramatically reduce the latency that exists for most 

companies today in terms of seeing and responding 

to the supply chain and market place results. 

Companies will plan “only as far in advance as they 

need to” – and for most that will be far less far 

ahead than they do today. 

These conclusions are supported by our survey of 

over 300 companies, for which respondents clearly 

identified the need for better integration of planning 

and execution and the significant benefits achieving 

that integration can bring.  For example, just 11% of 

our survey respondents said that planning and exe-

cution operated like a single integrated process in 

their companies today. 

In contrast, an amazing 92% of respondents say 

their companies need to get to a high level of inte-

gration of supply chain planning and execution in 

the next 3 years. (See graphic on page 2) 

 

Information Availability will Change 
Supply Chain Processes 

Companies are facing a myriad of incredible chal-

lenging business and supply chain issues. Those 

include brutal global competition, growing supply 

chain complexity, the need to both source and de-

velop markets worldwide, extreme pressures to 

reduce cost, shortening product lifecycles, volatile 

demand and input costs, and many more. 

At the same time companies are facing these sup-

ply chain pressures, profound changes are occur-

ring in the availability of information that can dra-

matically impact supply chain processes. 

The days of serial, hierarchical information flows 

are nearly at an end. Today, we are already in the 

early stages of the real-time supply chain, where 

information about supply and demand is not only 

visible and available in near-real time, but can eas-

ily be shared broadly within the enterprise and 

with its trading partners. 

As Nick LaHowchic, former president of The Lim-

ited Brands’ Logistics Services unit, and Dr. Don 
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While we will always have “planning 

and execution,” the two processes must 

clearly become more integrated, and be 

seen more directly as simply different 

ends of one long supply chain process 

continuum,  
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Bowersox of Michigan State University recently 

wrote in their insightful book Start Pulling Your 

Chain – Leading Responsive Supply Chain 

Transformation: “A many-to-many supply chain 

architecture offers the potential for all participating 

in the “network” to simultaneously share identical 

information across the entire supply chain in real-

time…The advent of simultaneous real-time visibility 

constitutes an enormous technological break-

through having far reaching implications.” 

 

We are indeed at the start of the “zero latency” 

world, the ramifications of which we are only begin-

ning to understand. 

As a result of all these forces, and our growing under-

standing of what makes supply chains work effectively, 

we must rethink our approach to planning and execu-

tion. 

For many years, the industry has divided the supply 

chain landscape into “planning” and “execution” proc-

esses. Supply Chain Management was organized to 

support the internal processes of “plan,” “source,” 

“make,” and “deliver.” This created functionally driven 

supply chains and operational silos that failed to con-

nect the network as customer back to supplier. This 

conceptual framework served as an underpinning for 

how software vendors were “organized” (e.g., “supply 

chain planning” vendors and “supply chain execution” 
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vendors), how companies organized themselves in-

ternally, and how processes were designed. 

But that world is changing. While we will always 

have “planning and execution,” the two processes 

must clearly become more integrated, and be seen 

more directly as simply different ends of one long 

supply chain process continuum, more so than dis-

tinct functions and processes.  As with any contin-

uum, the edges between adjacent points on the line 

are blurred, not sharp. 

While there are and certainly will continue to be dif-

ferences between, say, long term strategic supply 

chain planning and supply chain network planning 

(on one end of the continuum) and very execution-

focused processes such as direct store delivery of 

consumer goods to retail on the other end, in the 

middle the distinctions between planning and exe-

cution processes will begin to dissipate. 

In a “sense and respond” supply chain, just what is 

planning and what is execution?  CSCO Insights be-

lieves that the distinction between planning and execu-

tion in many areas will be increasingly irrelevant, as 

companies achieve continuous and near real-time feed-

back loops between the real-world and today’s tradi-

tional planning processes. 

This change will also help foster and/or require that the 

functional and process silos that still exist in many 

companies break down even further.  In the end, it will 

simply be about alignment – having the entire ex-

tended supply chain fully and flexibly working together 

to meet the needs of the business and maximizing 

profit and shareholder value in alignment with cus-

tomer demand. 

Multi-level, real-time visibility, next generation supply 

chain decision support and optimization tools, new sup-

ply chain organizational models, and increased under-

standing of how to close the loop between planning and 

execution will combine to create the next paradigm of 

supply chain management excellence.  Companies 

should begin to set their sights on this target today. 


