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Understanding Task Interleaving

Without task interleaving, work is assigned on a discrete basis, meaning each
worker is tied to a single type of task, such as putaway, replenishment, etc.

This will typically cause a significant amount of deadheading, or empty travel.
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With task interleaving, managers define which tasks can be linked, set that linkage and define
many other parameters in the WMS (such as work zones). After a task is complete, the system
uses these settings to determine the next best piece of work regardless of type, for those tasks
the operator has permission to perform (based on experience, type of equipment, etc.).
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About SupplyChainDigest

SupplyChainDigest™ is the industry’s premier interactive knowledge source, providing timely,
relevant, in-context information. Reaching tens of thousands of supply chain and logistics
decision-makers each week, our flagship publications - SupplyChainDigest and
SupplyChainDigest — Logistics Edition, and web site (www.scdigest.com) deliver news, opinions
and information to help end users improve supply chain processes and find technology solutions.

For more information, contact SupplyChainDigest at:

937-885-3253
www.scdigest.com
email: info@scdigest.com
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