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Report Overview 
The Supply Chain Insights brings supply chain research to business visionaries. This report is shared 

using the principles of Open Content research. It is intended for you to read, share, and use to 

improve your supply chain decisions. Please share this data freely within your company and across 

your industry. All we ask for in return is attribution when you use the materials in this report. We 

publish under the Creative Commons License Attribution-Noncommercial-Share Alike 3.0 United 

States and you will find our citation policy here. 

Disclosure 
Your trust is important to us. In our business, we are open and transparent about our financial 

relationships and our research processes; and, we never share the names of respondents or give 

attribution to the open comments collected in the research. 

Research Methodology  
For the purpose of this study, global trade management software is defined as software that 

automates trade compliance checks and validation to automate compliance and generate 

international shipping documents, calculate duties, file information electronically with governmental 

organizations and track international shipments.  

Figure 1. Study Overview for the Global Trade Management Study 

 

http://creativecommons.org/licenses/by-nc-sa/3.0/us/
http://creativecommons.org/licenses/by-nc-sa/3.0/us/
http://supplychaininsights.com/news/citation-policy/
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This study reflects the views of 99 respondents. To qualify to participate in the study, respondents 

had to be manufacturers, retailers, or wholesalers / co-operatives / distributors who import / export 

products and self-assess on their knowledge of global trade management software (a score of 3 on a 

scale of 1-7). In this report, we share the key findings. The details of the survey methodology are 

outlined in Figure 1. 
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Executive Summary 
Global trade is essential to growth, and it is growing more complex. Global Trade Management 

(GTM) software makes it easier to become a global shipper and ensures regulatory compliance. 

Success with GTM requires the careful selection and use of both the software and trade compliance 

content.   

The average study respondent is a supply chain professional in North America working for a 

manufacturer with $4.5 billion in revenue. Over 90% of the respondents import and export goods; 

however, the software is only used to manage trade for 11 out of 19 of countries involved in exports. 

The top countries for the respondents to export and manage shipments from are the United States, 

China, Mexico, Germany, and England.  

In the average company, there is not one solution; instead, the average company has solutions from 

three different providers. Unlike other software, there is a high satisfaction rate with GTM. In the 

study, 67% of users were satisfied with their GTM software, reporting a Return on Investment (ROI) 

of thirteen months with 70% of respondents stating that they had achieved a ROI.  

In summary, GTM is a mature supply chain software with high satisfaction and a strong ROI. Here we 

share the results. 

Global Trade: An Important Piece of Supply 
Chain Management 
Companies want to grow. For the supply chain leader, this translates into one of three strategies: 

growth in emerging markets and managing global trade, effectiveness with new product launches, 

and the exploitation of new business models. The most fundamental capability is effectively managing 

global flows in and out of country borders. With these flows, there is friction. There is also opportunity. 

To manage the opportunities and risks requires the careful management of the intricacies. It comes 

down to details. This includes governmental compliance, restricted party screening, preferential trade 

arrangements, free trade zones, tax efficiency, and trade finance. 

The management of exports is more mature than imports. With the rise of the global multinational, it 

is a tightly interconnected web of raw materials, supplier pulls, transportation and freight forwarders to 

produce products, and a complicated channel composed of distributors, customers, and 

transportation providers. As shown in Figure 2, the average company manages imports into 1.5X the 

number of countries that they import from.  
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Figure 2. Overview of Import and Export Flows 

 

Within the respondent companies, approximately 50% of the country flows are automated by GTM 

software. This is an opportunity. The relationship is shown in Figure 3. 

Figure 3. Flows Managed by Global Trade Management
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Growing in Importance. Why? 
Business pain is growing for the global multinational. Not only are the regulations and compliance 

restrictions increasing, but there is a shortage of talent. Many companies struggle with unclear 

definitions regarding regional and global governance; when this happens, decision making is not 

clear. Each company is different. Clarifying roles within a matrixed multinational is essential for 

success. In Figure 4, we share the drivers of business pain for the respondents in this study of global 

trade. 

Figure 4. Study Overview for the Global Trade Management Study 

 

 

As shown in Figure 5, this business pain is greater for larger companies with higher export volumes. 

The business pain of managing process and people is far greater than the pain associated with 

technology. 
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Figure 5. Business Pain by Company Type 

 

 

A Closer Look at GTM Deployments 
Global Trade Management software deployments are mature with an average age of deployment of 

five years. The software took an average of 14 months to implement. The average company has 

seven employees managing regulatory content, and nine employees using GTM software to improve 

compliance. There is a shift from licensed to Software as a Service (SaaS) deployments. Trade 

content purchase costs are 21% of the cost of software. The characteristics of the respondents are 

portrayed in Figures 6a and 6b. 
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Figure 6a.  Characteristics of Global Trade Management Software - Requirements 

 

Figure 6b.  Characteristics of Global Trade Management Software - Implementations 
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The Return on Investment is high with 70% reporting a definitive ROI. The average time to achieve 

ROI is 13 months post-implementation of the solution with 59% reporting a ROI in one year or less. 

The details of the value proposition are shown in Figure 7. 

Figure 7. Return on Investment

 

 

The gaps, as perceived by the user, in the GTM software for import and export functionality is small. 

These features are both important and perform well. Conversely, the functionality for trade finance is 

not seen as important and the features are not performing as well. It is significant that there are no 

large gaps in the software for what the user thinks is important and the level of performance of the 

software. Where there are large gaps there are major issues on user satisfaction. As shown in Figure 

8, this is not the case with GTM software. 

 

  



Page 11 
 

Figure 8. Software Gaps in Global Trade Management Study 

 

 

Overall satisfaction with the software, as shown in Figure 9, is 67%. As stated previously, this is a 

high satisfaction rate. 
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Figure 9. Global Trade Management Satisfaction Rate 

 

 

 

Global Trade Management Content 
GTM software requires trade regulatory content to function well. This content is the backbone of 

decision making, documentation, and compliance. The user has the choice to either buy the content 

from the software provider, the third-party logistics provider, or a third-party content provider. As 

shown in Figure 10, the content is usually purchased from the software provider. It usually represents 

21% the cost of the software. 
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Figure 10. Source of Content for Global Trade Management 

 

Figure 11. Satisfaction with Global Trade Management Content 

 



Page 14 
 

Satisfaction with the content is also high with more than 60% satisfied with the content based on 

accuracy, breadth (geographic coverage), and timeliness. The lowest satisfaction is with the depth of 

the content for specific country relationships. As a result, the buyer of the software and content 

should provide a clear listing of the trade lanes for import and export to ensure that the depth of 

software is sufficient. 

Recommendations 
Excellence in global trade is essential to power growth. Here are some recommendations based on 

the findings of this report: 

 Clearly define regional and global governance to ensure that employees understand their roles 

as individuals, and that each node in the supply chain understands their role in supply chain 

flows. 

 GTM software has a high ROI and very small gaps in performance. As a result, companies 

should expand the use of the software to cover all important import and export flows. 

 Global Trade Management is about more than software. Carefully select the solution based 

upon both software and trade regulatory content to manage trade. 

Conclusion 
Global Trade Management software is a mature software category with a clear Return on Investment 

and high satisfaction. As companies become more global, automating flows is more critical to ensure 

compliance, remove the friction from trade, and manage costs. 

 

Other Reports in This Series 
Readers may gain added value by accessing complimentary reports on the Supply Chain Insights 

website: 

Power of Voice: Voice Automated Warehousing 

EDI Workhorse of the Supply Chain 

Voice of the Supply Chain Leader 2014 

  

http://www.supplychaininsights.com/
http://www.supplychaininsights.com/
http://supplychaininsights.com/the-power-of-voice-the-value-proposition-of-voice-directed-warehousing/
http://supplychaininsights.com/edi-workhorse-of-the-value-chain/
http://supplychaininsights.com/voice-of-the-supply-chain-leader-2014/
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Appendix 
 

In this section, we share the demographic information of survey respondents as well as additional 

charts referenced in the report to substantiate the findings.  

The names, both of individual respondents and companies participating, are held in confidence. We 

never share the name of the respondents. In this section, the demographics are shared to help the 

readers of this report gain a better perspective on the results.  The demographics and additional 

charts are found in Figures A–H. 

Figure A. Overview of Respondents in the Survey: Company Type, Industry and Revenue 
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Figure B. Respondents by Industry 

 

Figure C. Reporting Relationships 
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Figure D. Imports and Exports: Trade Patterns of the Respondents 

 

Figure E. Import Relationships 
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Figure F. Export Relationships 

 

Figure G. Respondent Familiarity with Global Trade Management Software 
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Figure H. Cost of Trade Content 
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About Supply Chain Insights, LLC 
Founded in February, 2012, Supply Chain Insights LLC delivers independent, actionable, and 

objective advice for supply chain leaders. If you need to know which practices and technologies 

make the biggest difference to corporate performance, turn to us. We are a company dedicated to 

this research. Our goal is to help you understand supply chain trends, evolving technologies and 

which metrics matter first to gain first-mover advantage. 

About Lora Cecere 
Lora Cecere (twitter ID @lcecere) is the Founder of Supply Chain Insights LLC and 

the author of popular enterprise software blog Supply Chain Shaman currently read 

by 5,000 supply chain professionals. She also writes as a Linkedin Influencer and 

is a a contributor for Forbes. Her book, Bricks Matter, (co-authored with Charlie 

Chase) published in 2012. Lora’s second book, The Shaman’s Journal, published 

in September 2014, and her third book, Supply Chain  Metrics That Matter, which 

published in December 2014.  

With over ten years as a research analyst with AMR Research, Altimeter Group, and Gartner 

Group and now as a Founder of Supply Chain Insights, Lora understands supply chain. She has 

worked with over 600 companies on their supply chain strategy and speaks at over 50 conferences a 

year on the evolution of supply chain processes and technologies. Her research is designed for the 

early adopter seeking first mover advantage.  

 

http://supplychaininsights.com/
http://www.twitter.com/lcecere
http://www.supplychaininsights.com/
http://www.supplychainshaman.com/
http://www.bricksmatter.com/reviews/
http://supplychaininsights.com/research/books/

