S age Sores Keeps on Truckin

Anewinbound | ogsticssd uion hdps the r gal &

better nanage its shipnents

Sage Soresrecent|y began snarter inbound | ogis-
tics nanagenent thanks to the inpl enentation d a
sd U ian fr om Shippers Conmonweal th. By aut onat ing
the inbound | og stics process, the retal er vas ad e to
ct costs, inprove accuracy and reduce its | ess-than
truckd oad (LTL) shipnents by 25%

The project began in 2002 after a self-assessnent
dscovered room for inprovenent in Sage Sores in-
bound | ag st i cs nanagenent. “W had a nanual pr ocess
inpace befae vhichresdted inreactive rather then
poactive |l cad buil ding. W cod dit atidcpete irgfi -
ciencies, but ol yrespond when we were inmediatel y
faced by them” senior WP dof dstribut i on Gough G ubbs
td d an audience at RedPrairi€ s RedShift: 2004 conf & -
ence recetl y hd d in @lando, Ha Shippers Common-
ved this a softver e partner of RedPrairie

Qe of the inefficiencies Gubbs described had to do
wththereal e’s pod points. Sage Sores has tw, one
on each coest. The retal er uses themto combire LTL
shipnents into a sing e noney-saving truckl cad. But
often trucks ver el eft stranded ther e whi e they waited
for ahers to arive to conpl e¢ethel cad “If thetruckis
dttingthere vating it’sjust vestingtine ” Gubbs said
“W vanted to see if we cad d avoid that by plaming
ahead better”

Aso, Gubbs said, Sage Sores had mninal visibl -
ity into its inbound shipnents, especia ly on LTL ship-
nents. Wiat visiblitytheretal er dd have prinaril yre-
lied upon phone cal I's ad f axes fromthe vendors. Wth
such a system miscommunicaionis conmon, and in-
format ion becones outdated rapidy. “V¢ hed al @ d
cd Isfromour buyers to our vendors, asking ‘Have you
shipped this yet? Wen they nade those cal Is ther
chance of getting an accurate r esponse was onl 'y 50%"”
Gubbs said. H added that wth the nanual system it
was inpossi bl e to atainréidd e netrics f or neasuri ng
the perf ornance of suppl iers and shippers.

In 2002, Sage Sores chose the Commonweal t h
Shippers sd tion wth the goal of inpl enenting an
autonated inbound | ogstics system that woul d cut
costs by optimzng shipnents, val idate pur chase or -
ders, provide conpl ete shipnent visiblity and i nprove
service. The inpl enentation also woul d mgae the
retal er’s vendor nanagenent fr om phone and fax to a
Web portd .

Rol lout was speedy. Gubbs said Sage Sores
depl oyed the Shippers Commonweal th sol tion in six

veeks. The retal er ves red izing berefits fromthe sol u-
tion wthin 60 days of beg nning the depl oynent. A | 100
of its top vendors ver el irked to the sd tion wthinsx
weeks of rdling out the Wb portal. Wthinth ee nont hs
o ativaingthesd wiay d | 2000 of the ner chant’s key
vendors wer e on boar d

The sd tion enabl ed Sage Sorestoconduct “nul t i
vendor sweeps”: Wen a nunber of vendors in cl ose
roxi mty have LTL shipnents for Sage Sores, asing e
truck wl | swng by and take ond | thefr eigt, combining
the LTL shipnents into a sing e trucd ced In this vay,
Sage Soresat its LTL shipnents by 25% accadngto
Gubbs. H aso said thet the sd uion endd ed Sage
Sores to achieve inproved cube uthiztion onits truck-
load shi prent s.

Furthernore the sd tion brought Sage Sores the
i nproved inbound visiblity it sought, Gubbs said The
Web portd the retal er’s vendars interf ace wth pr ovi des
Sage Sores wth a nuch nore accurate, up-to-date
view of inbound shipnents than it ever had under the
¢ d rmanual nethod, Gubbs said H added that the
depl oynent yiel ded significat saings in freigt
char ges.
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